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TRUONG PAI HQC THAI BINH Doc lap - Tw do - Hanh phic
S6: 52/KH-DHTB Thdi Binh, ngay 12 thang 01 ncm 2020
KE HOACH

Cong tdc dam bao chat lwgng gido duc nim 2020

Cén ctr vao Cong vén s0 2274/BGDDT-QLCL ngay 28/5/2019 cua Cuc
Quan 1y chat luong, vé viée day manh cong tac dam bao va kiém dinh chét
luong gido duc dai hoc;

Cian cir Thong tu sb6 12/2017/TT-BGDPT ngay 19/5/2017 cua Bé Gido
duc va Pao tao ban hanh Quy dinh vé kiém dinh chét lwrong co sé gido duc;

Cian ctr Chién lugce va Ké hoach thuc hién chién luogc phét trién Truong
Dai hoc Thai Binh giai doan 2018-2021, tdm nhin dén 2030;

Can cir Chién luoc va K& hoach thuc hién chién lugc Dam bao chét luong
Truong DPai hoc Thai Binh giai doan 2018 - 2021, dinh huéng dén nam 2030;

Can cir Quyét dinh s 665/QD-PHTB ngay 26/12/2019 cia Hiéu truéng
truong DPai hoc Thai Binh ban hanh Chuong trinh cong tic nim 2020 cia
Truong Pai hoc Thai Binh;

Nha trudng xay dung Ké hoach dam bao chét luong gido duc ndm 2020
nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Nham nang cao chat luong gido duc trong céac hoat dng dao tao, nghién
ctru khoa hoc va phuc vu cong déng ciia Nha trudong, dép ing céc yéu cau tiéu
chuan kiém dinh chét lugng gido duc ctia Bd Giao duc va Dao tao.

- Thyc hién va hoan thanh muyc tiéu, nhiém vu trong tim vé cong tac dam
bao chéat lucng, kiém dinh chét lugng theo Ké hoach nim 2020 va Ké hoach
dam bao chét luong g1a1 doan 2018-2021 cua Trudng Pai hoc Thai Binh.

- Véan hanh hé thong dam bao chét luong glao duc bén trong phu hop véi
sir mang, muc tiéu chién lugc va didu kién thuc & cia Nha truong.

- Timng budce xay dung va phat trién van héa chat luong trong cac hoat
dong dao tao, nghién ctru khoa hoc va phuc vu cong dong.

- La co s dé cac don vi x8y dung ké hoach dam bao chat luong va cai
tién chat lugng.

- Trudng dat kiém dinh chat lugng co s& gido duc theo Théng tu
12/2017/TT- BGDBT cua B Gido duc va Pao tao.

2. Yéu cau

- Xay dung ké hoach phu hop vdi tinh hinh thuc tién cia Nha truong, c6
tinh kha thi.
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- K& hoach thé hién 16 cong viéc cu thé, muc tiéu can dat, thoi gian thuc
hién va don vi thuc hién.
II. NOI DUNG CONG VIEC VA THOI GIAN THUC HIEN

Stt | Noi dung thuc hién Thoi gian | Pon vi chi tri Pon vi phdi hop
thue hién
1 Cong tac dam bao chit lwong
1.1 Xvéy dling Ké ho?ch Dam 01/2020 P KT&DBCLDT Cac dcmAV; truc
bao chat lugng nam 2020 thudc
1.2 | Ra soat, hoan thién hé , )

x ; . . 5 ) = Céc don vi truc
thong quan tri Truong | Nam 2020 Ban Gidm hiéu thube
DHTB |

1.3 | Ra soat Hé théng PBCL Théng Ban Gidm hiéu Phong
| bén trong, Kién toan| 02/2020 KT&DBCLDT
nhan su Ho6i dong
bBCL, mang luéi PBCL
bén trong cuia Nha
truong
1.4 | Ra soat, hoan thién, ban | Trong ndm | Ban Gidm hiéu Cac don vi truc
hanh bd quy trinh nghiép 2020 Phong DT, thudc
vu d quan ly cic hoat QLKH-HTQT,
dong cia trudng vé céc TCCB, Coéng tac
linh vuc: DT, NCKH, HSSV,
TCCB, khao thi, PBCL, KT&DBCLDT,
cong tac SV, tai chinh, Thu vién, QT-
thu vién, CSVC. QLTB, KHTC
1.5 | X4y dung s tay PBCL Théng PKT&DBCLDT | Cac don vi truc
6/2020 thudc
1.6 | Ra soét, diéu chinh quy Théng PKT&DBCLDT | Cac don vi truc
dinh vé cong tac DPBCL |  3/2020 thudc
bén trong cua Nha
truong
1.7 | Ra soat, cai tién hé théng | Trong nim | P.KT&DPBCLDT |Cac don vi truc
thong tin DBCL bén 2020 thudc
trong, hé théng khao sat
cac bén hén quan .
1.8 | Thuc hién ra soat, diéu | 02/2020 — PKT&PBCLDT | Cac don vi truc
chinh Quy dinh quan ly | 04/2020 thudc
cong tac thi hoc phan
1.9 | Tiép tuc trién khai ké PKT&DBCLPT | Cac khoa




hoach xdy dung ngéan | Trong nam
hang dé thi cho cic hoc | 2020
phan cia cac CTPT

1.9 | Ra soat, diéu chinh chirc | Trong ndam | Phong TCCB Céc don vi truc
nang nhiém vu cac don | 2020 thudc
vi, Quy ché t6 chirc va
hoat dong cua Truong

2 Cong tac kiém dinh chat lugng

2.1 |Hoan thanh bdo cédo T Hoi dong TPG | PKT&DPBCLDT
TPG, dang ky va tién| 4/2020- | co sé gido duc Ban thu ky
hanh danh gia ngoai chat | 10/2020 Céac nhom chuyén
luong co s& gido duc trach
theo Thong tu Céc don vi
12/2017/TT-BGDDT

2.2 | Thuc hién céc hoat dong Ban Gidm hiéu Cac don vi truc
cai tién sau TPG, danh Trong nam thudc
gia ngoai chat luong co | 2020
s& gido duc

2.3 |Thanh lap Ho6i dong|10/2020- |Hoi dong TDG | Phong
TDG, x4y dung ké hoach | 4/2021 cap CTDT KT&DBCLPT,
trién khai TBG 02 CTDT TCCB, HCTH,
trinh d6 dai hoc nganh Khoa Ké toan —
QTKD va Ké toan Kiém toan, Kinh

té - QTKD: céc
don vi lién quan

3 Céng tac khio sat, lay y kién cdc bén lién quan

3.1 |Khao sat lay y kién phan | Thang Phong Céac khoa
hoi cia ngudi hoc vé | 5/2020 va KT&DBCLDT Phong CTHSSV
hoat dong giang day cua | 11/2020 Phong TT-PC
giang vién

3.2 | Khao sat ldy v kién cua Théng Cac khoa c6 SV | Phong
SV 0t nghiép vé tinh | 12/2020 t6t nghiép KT&DBCLDT
hinh viéc lam va CTPT

3.3 | Khdo sat, lay y kién phan | Thang Phong Céc khoa
hoi cua S‘\J truc’fc khi t6t | 6/2020 KT&DBCLDT |Phong CTHSSV
nghié¢p vé chat luong
khéa hoc
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hoat dong phuc wvu, ho
tro dao tao

3.5 | Céac khao sat khac (phuc | Trong ndm Céc nhém cong | Cac don vi, ca
vu cho cong tac TPG co | 2020 tac chuyén trach | nhan lién quan
s& gido duc va CTDT) tu danh gia

3.6 | Thuc hién ddi sanh chat | Thang Phong Céc don vi
luong gido duc 7/2020 KT&DBCLDT

- Cong tac bdi dudng, tap huin phat trién ddi ngi PBCL

4.1 | Trién khai ké hoach tap | Thang Phong Cac don vi truc
hudn ting cuong ning | 8/2020 KT&DBCLPT | thudc
luc cong tac TDG

4.2 | Tap huin vé cong tic xay | Tir Phong Céc don vi truc
dung CBR, phét trién | 8/2020 — KT&DPBCLDT | thude
CTPT, TDG cip CTDT, | 10/2020

43 |Tap hudn bdi dudng | Theo yéu Phong Céc don vi, ca
nghiép vu vé cong tac | cauciaBo | KT&PBCLDT | nhén lién quan
bBCL, KBCL GDDPT

III. TO CHUC THUC HIEN

1. Ban Giam hiéu

Chi dao, kiém tra, giam sat, viéc trién khai cac nhiém vu & cac don vi theo
timg ndi dung cong viéc, gép phﬁn thuc hién thanh cong ké hoach dam bao chat
luong gido duc nam 2020.

2. Phong Khio thi va Pam bao chat lwong dao tao

Chu tri phéi hop vé6i cac don vi dé t chirc, huéng dan trién khai ké hoach
ctia Nha trudng va cac vin ban ciia Bo GD&DT vé cong tac dam bao va kiém
dinh chét luong gido duc.

Tu van, hudng dan céc don vi trong Nha truong thuc hién cong tac dam
bao chat luong gido duc.

Té chirc giam sét, don dbc, theo ddi viéc trién khai thuc hién ké hoach
dam bao chét luong ctia Nha truong; tong hop, bdo cdo Ban Gidm hiéu.

3. Ciac don vi true thudc

Phd bién ké hoach, ndi dung hoat dong dam bao chét luong gido duc nam
2020 t&i toan thé can b, vién chuc va sinh vién cua don vi.

Phéi hop véi phong Khao thi va Dam bao chét lugng dao tao trong viéc
xdy dung va trién khai ké hoach ctia don vi theo nhiém vu dugc phén cong trong
ké hoach dam bao chat lugng cua Nha truong.

Pé xuat ké hoach hanh dong, cac giai phap nhim nang cao chét luong dép
ung cac tiéu chudn, tiéu chi ciia Bo Gido duc va Pao tao va quy dinh cia Truong.



Luu gitr hd so minh ching két qua hoat dong theo nhiém vu dugc phan
cong dé phuc vu cho cong téc ty danh gia va dénh gia ngoai cua Nha truong.

Hiéu truéng Nha truong yéu cau Trudng cdc don vi cin ¢ vao chirc nang
nhiém vu dugc giao nghiém tic trién khai Ké hoach dam bao chét luong nam
2020 cua Nha truong. Trong qua trinh thuc hién, néu c6 phét sinh vuéng mic,
dé nghi cac Trudng don vi bdo céo Hidu truong dé xem xét giai quyét./.

A

Noi nhan:

- Ban Giam hiéu (dé chi dao);

- Truong cac don vi, c4 nhén lién quan (dé thuc hién);
- Luu: VT, KT&DBCLDT.
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PHU LUC: CAC CHI SO PHAN PAU CHINH
(Kém theo Ké hoach sé 52° /DHTB, ngay 12/01/2020 cua

Hiéu truong Truong Dai hoc Thdi Binh)

STT

N@i dung thwe hién chinh

Chi s6 phan diu

Ghi chu

Xay dung hé thong dam bao
chét lugng bén trong

100% céc van ban quy dinh vé PBCL
dugc ra soat, bd sung, diéu chinh.

Hoat dong kiém dinh chét
lugng CSGD

Thuc hién DPGN cap CSGD dat tiéu
chuan, c6 85 tiéu chi dat tiéu chuin
KDCL ctia B6 GDDT.

(V8]

Phét trién d6i ngi

100% GV dat trinh d6 thac si

9% GV dat trinh d6 tién si

100% chuyén vién st dung thanh thao
cac phan mém chuyén dung

Hoat dong dao tao

Tuyén sinh béc dai hoc ting 15%.

T6 chiic 01 héi nghi chia sé kinh
nghiém vé PPGD.

65% SV t6t nghiép c6 viéc lam dtng
v&1 nganh dao tao

Hoat dong NCKH

75% CBGYV tham gia thuc hién dé tai
NCKH cap co s&

C6 cong trinh NCKH duge chuyén
giao cong nghé

Hoat dong PVCD

Tang 10% cac loai hinh, khéi luong
cac hoat dong két ndi PVCH

Cong tac khao sat cac bén
lién quan

Tang murc d6 hai long céc bén lién
quan, dat tir 85% trd 1én.

Cdng tac boi dudng, tap
huén d6i ngii v& PBCL,
KPCL

100% can bg, giang vién trong hoi
dong THG dugc tap huan vé chuyén
mon, ¢6 tir 5 can bd gidng vién c6
chimg chi KDV kiém dinh chat lugng
gido duc




